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Keuka College
MGT. 345 – Organizational Behavior
Test 1

Part I Directions:  Please “Bold” the most appropriate response.

1. Attributing one’s successes to internal causes and one’s failures to external causes
a. Fundamental attribution error
b. Integrative approach 
c. Self-serving bias
d. Selective perception
e. Perceiving

2.  Understanding human behavior by knowing something about the person and the situation
a. Interactional psychology
b. Proactive personality
c. Intuition
d. Judging
e. Trait theory

3. Emphasizes the character, personal virtues, and intent of the individual
a. Consequential theory
b. Rule-based theory 
c. Character theory
d. Procedural justice 
e. None of the above

4.  Works in a country other than his or her home country
a. International executives
b. Micro-cultural leader
c. Expatriate manager
d. Transnational manager
e. Cultural orientation manager

5. Dependence on extended families and high regard for group decisions 
a. Individualism
b. Character theory
c. Guanxi
d. Unitarianism
e. Collectivism

6. Desire to influence others, change people or events, and make a difference in life
a. Need for affiliation
b. Need for power
c. Need for achievement
d. Need for advancement
e. None of the above
7. People believe there is a correlation between the effort they put forth, the performance they achieve, and the outcomes they receive.
a. Expectancy Theory
b. Theory Y
c. Theory Y
d. ERG Theory
e. Entitlement Theory

8. Fairness of the process through which the outcomes are allocated in an organization
a. Distributive justice
b. Uncertainty avoidance
c. Expatriate manager
d. Social responsibility
e. Procedural justice 

9. Prejudices and stereotypes may prevent managers and employees from developing interactions which could benefit the organization.
a. Challenge
b. Risk
c. Interpersonal Conflict
d. Diversity
e. Theory X

10.  Organization’s duty to behave ethically in social environment except:
a. Protecting the environment
b. Promoting worker safety
c. Supporting social issues
d. Promoting from within
e. Investing in the community

11. Motivational Theories that contribute to job satisfaction include all the following except:
a. Achievement
b. Responsibility
c. Advancement
d. Salary
e. Work itself

12. People lack ambition, dislike responsibility, and prefer to be led.
a. Theory Y
b. Maslow’s Hierarchy of Needs
c. Theory X
d. ERG Theory
e. McClelland’s Need Theory

13. McClelland’s Need Theory relates to all of the following except:
a. Need for achievement
b. Need for affiliation
c. Need for power
d. Need for advancement
14. Personality Characteristics in Organizations include all of the following except:
a. General self-efficacy
b. Locus of control
c. Change agent concepts
d. Self-esteem
e. Strong situation

15. General, abstract, aloof, thinks of possibilities, and is theoretical best describes:
a. Extraversion
b. Sensing
c. Introversion
d. Intuition
e. Perceiving

Part II Directions:  Respond as Indicated
1.  List Maslow’s Theory of Hierarchy of Needs:
a. Safety need
b. Psychological 
c. Esteem 
d. love
e. belonging

2. Assuming one achieves the top of Maslow’s Theory of Hierarchy of Needs; what is the likelihood they will remain at that level throughout their career?  Why/not?
There is high likely hood that such people will remain in the level throughout their career- the main reason for this aspect is the time concept where before an individual reaches at the top of hierarchy they will be nearing retirement and there will also be other motivations as well. 

3. Name & define three types of Sexual Harassment in the workplace:
a. Physical- carried physically on an individual’s body 
b. verbal-carried out in written form 
c. Visual-carried out through paintings and other visual graphics 
4. Name and define the aspects of Barriers to Social Perception:
a. Stereotyping believing that people have specific characteristic since they belong to a specific group 
b. Selective perception-choice of individuals to respond to a specific scenario in a given manner 
c. Perceptual defense- distortion of harmful stimuli 
5. Name and define the Ethical Theories in the workplace:
a. Utilitarian theory- fosters happiness and pleasure in workplaces. 
b. Deontological theory-the goodness and badness of a situation  are determined by the set rules 
c. Virtue theory- outlines that virtuous characters influences good actions 
d. Social justice theory-emphasizes that people should be similar in the economic, social as well as political dimensions  
6. Define the difference between Distributive Justice and Procedural Justice:
[bookmark: _GoBack]Distributive justice refers to equal distribution of resources while procedural justice refers to fairness in the process of acquiring justice. 
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